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WELCOME: Opened with the Serenity Prayer 
Present: Sue I (Delegate), Wilma H-S (Chairperson), Naduah (Association Treasurer), Celeste M (Literature Coordinator), Stephanie C 
(Association President), Di J (P.I. Coordinator), Anthony R (I.T. Coordinator), Robyn P (DR-7), Beth C (DR-Latrobe Valley), Robyn A (VSA 
Secretary); Yvonne K (DR-1), Lynne T (VSA Office Secretary), Ryta K (DR-2), Laurian F (DR-Central), ), Kristie H (Alateen), Daniel T (Alt 
Delegate, DR-3) 
Apologies: Gillian B (DR-Northern Tasmania) 
Observers: Josephine F (District 9 Contact); River L (District 4 North Contact); Rosemary L (District 9 member), Mary-Ann H (Contact GR-
East Gippsland) 
Voting members present: 16; Non-voting members present: 4 

READING: Al-Anon/Alateen Service Manual 2018-202l, Page 164-166, “Conference Agenda” to “Area Procedures for Joining the 
Conference”. 

ACCEPTANCE of Minutes of 11 July 2020 Area Service Committee Meeting: 
Motion 1: That the minutes as presented be accepted as a true and correct record of 11 July 2020 Area Service Committee Meeting. 
Moved: Laurian F; Seconded: Beth C; Carried unanimously. 

MATTERS arising from 11 July 2020 meeting minutes: 
Correction - In Delegate’s report – “Laurian F shared that their District has an automatic reply for emails containing meeting ID and 
password”. Edited to now read “Laurian F shared that Ballarat AFG has an automatic reply for emails containing meeting ID and password. 

EXECUTIVE COMMITTEE MINUTES: Daniel T 
Reading of General Secretary’s Report; Technology report. 

DELEGATE’S Report: Sue I 
Meetings attended: Moonee Ponds Monday & Thursday, Frankston Thursday, Diamond Creek, Essendon Wednesday, Bacchus Marsh, 
Oakleigh, and Ashburton. 
Business included: VSA Service Committee, VSA Emergency Continuity Executive, AGSO, Alateen NZ/Australian event (11 July), NO Group 
News for August, Checked in on Brenda V (Helpline) - all going well….Thank you for your ongoing service! 
Communication received expressing concerns: What’s best for Al-Anon as a whole??  

• Reading of Steps, Traditions and Concepts (CAL) in meetings - Reminder for all members in Groups - read as written and not to 
change words/phrases to align with personal view. “Take what you need and leave the rest.”  Members are free to decline when 
asked to read and pass on to another willing member. During personal sharing a member can express without offering advice…. from 
As We Understood P70; “Whatever our beliefs, we do not force them on others”. 
Any future changes need to be brought to the World Service Conference for recommendation and approval (see P 110 Al-
Anon/Alateen Service Manual 2018-2021). 

• “Acknowledgement to country” viewed as an Outside Issue: in Al-Anon we meet as equals, respect every member and support Al-
Anon’s “Primary spiritual aim: to be there for the families and friends of Alcoholics”. Tradition Ten suggests that the Al-Anon Family 
Groups “have no opinion on outside issues.” (P129 Al-Anon/Alateen Service Manual 2018-202l); Tradition One suggests that “our 
common welfare should come first; personal progress depends upon unity” – Suggestion: Group may choose to place signage outside 
the meeting. 

VSA office remains closed, Lynne (office secretary) continues to work from home until further notice. Literature sales limited to 10 books 
(flyer on website). 
ON HOLD: VSA Office Sub-Committee – To make VSA office efficient and compactable including options for desks and filing. 
Zoom subscription: Executive is supportive of VSA subscribing to a single subscription for business and Group meetings. Liaised with 
Anthony R – no action at that time. (VSA yet to meet with members interested in Zoom going forward.)  
Notified by Werribee – Jill a long-time member passed away after a long illness. Email response to offer condolences to members and 
family. RIP Jill 
19 September 2020 – Tasmania celebrates 60 Years of Al-Anon fellowship – Mark your calendar Hobart Meeting plus Zoom (details to 
come). 
2-4 October 2020 National AA Convention with Al-Anon & Alateen participation: Request from SQLD Delegate Jennifer S. for 
contributions for Virtual Conference by way of pre-recorded member reflections. Also speakers for meetings willing to share experience, 
strength & hope. 
This past month has been tough for many. Thankful to our collective HP for lovingly guiding us all. Much gratitude to members for the 
continued generous support of Al-Anon by way of contributions, donations, and service to our fellowship. Together we can make it. ☺   

Al-Anon Family Groups Victorian Southern Area 

Minutes of Service Committee Meeting held Saturday 8 Aug 2020, 10am-1pm 

On-Line Meeting via Zoom 
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OFFICE SECRETARY’S REPORT: Lynne T 
Quorum = 6 members, 3 of whom are DRs. 
Committee contact details update request. 
Check pigeonhole reminder. 

Helpline July 2020: There were a total of 51 calls to the Helpline for July, 42 of these calls were on the Helpline, 3 calls were to the Office 
Secretary and there were 6 email inquiries. There were 4 afterhours calls. For the same period in 2019, there were 19 calls to the 
Helpline, 16 of these were on the Helpline, 2 calls were to the Office Secretary and there was 1 email inquiry. 

Ordering, payment and despatch of Al-Anon literature: Orders have been consistently coming in for Literature and the system I have in 
place with Celeste is working very well.  

List of Al-Anon Groups meeting face to face in VSA:  
MONDAY, 8.00pm, BENDIGO MONDAY AFG  
TUESDAY, 10.30am, BORONIA AFG  
TUESDAY, 7.00pm, GEELONG TUESDAY AFG  
TUESDAY, 8.00pm, NEWBOROUGH TUESDAY AFG  
WEDNESDAY 10.30am, CASTLEMAINE AFG 
WEDNESDAY 12.00pm, BENDIGO WEDNESDAY AFG  
WEDNESDAY 1.00pm, NEWBOROUGH WEDNESDAY AFG  
FRIDAY, 10.30am, FERNTREE GULLY FRIDAY AFG  
FRIDAY, 10.30am, WONTHAGGI AFG  

SATURDAY 1.30pm, MAFFRA AFG  
 
TASMANIA Area Groups  
WEDNESDAY, 12.30pm, LAUNCESTON WEDNESDAY AFG 
THURSDAY, 7.30pm, LAUNCESTON THURSDAY AFG 
SATURDAY, 7.30pm, BELLERIVE AFG (Previously known as 
Eastern Shore) From Saturday 4 July, meetings have resumed at 
7.30pm at the new temporary venue, O'Loughlin room, Corpus 
Christi Church, Bellerive 

Mid-Year Service Committee Reports June 2020: There are still a couple of reports yet to be submitted to put into the final document. 

TREASURER’S REPORT: Naduah  
Members are still generously donating to Al-Anon VSA. Donations were well down on June but still good. $4093.04 was received including 
$474.54 through the GiveNow Platform.  
Literature has still been selling well and we had a positive result for July. There were no purchases of literature during July.  
We received a further $5000 from the Government when completing our Business Activity Statement for the quarter ended 30 June 
2020. This was moved to the Business Optimizer Account. Reserves and our position to further donate to AGSO will be discussed in our 
upcoming Association Committee Meeting. 
Audit is still a work in progress. It has been decided to make all Inventory items Non-Inventory items and start again from 1 July 2018 
when the conversion occurred. I have started with most recent and have completed items from 1 July 2019 - current. I have been working 
on audit year in question this week. Replacing all items on invoices/Sales Receipts and bills. It is time consuming but should resolve the 
issues around stock and will be easier moving forward. 
Notes:  July – Donation from GiveNow $476 less fees of $1.46 = $474.54; Mail Redirected a further month - $116.36+gst 
Please, remember to send your donations promptly. Personal donations of $2 or more to VSA are tax deductible and a receipt will be 
provided for tax purposes. The ING Term Deposits show as 2 figures as there are currently 2 amounts invested for differing terms until we 
re-invest the bequest funds after moving expenses are completed.  

Income June '20 July '20 

District and other donations  $          7,055.20   $          4,093.04  

Literature* -$             367.41   $          1,056.44  

Fundraising      

Assembly **  $                80.00    

Group News Subs     

Other (sundry)     

Total Income  $          6,767.79   $          5,149.48  

      

Expenses     

Office Administration Expenses (Office exp, wages, other)  $          2,634.20   $          3,687.49  

Public Information Expenses     

Delegate's Equalization      

Rent/Outgoings  $          1,445.47   $          1,445.47  

Other (GN post, auditor fees, travel reimbursement)  $                       -      

Total Expenses  $          4,079.67   $          5,132.96  
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Operating Surplus/loss  $          2,688.12   $                16.52  

Other income (Bank Interest)  $                  6.34   $                  7.17  

COVID-19 Govt Payment    $          5,000.00  

AGSO donation     

Rounding  $                  0.66    

Net Surplus/loss  $          2,695.12   $          5,023.69  

      

Bank Account Balances     

CBA Cheque Account   $          8,128.54   $          8,152.52  

CBA Online Saver   $              103.22   $              103.22  

ING Business Optimiser   $        30,866.48   $        35,873.65  

Bequest      

ING Term Deposit       

ING Term Deposit One (05/08/2019)  $        10,000.00   $        10,000.00  

ING Term Deposit Three (05/02/2020)  $        10,000.00   $        10,000.00  

*Difference between Purchases and Sales 
  

**Difference Between Monies raised and Expenses 
 

ASSOCIATION COMMITTEE REPORT: Stephanie C, Association President 
During the last month, the Association has approved a motion at the recommendation of the Treasurer for reinvestment of funds.  
Julie L will be welcomed to her first Association Committee meeting this afternoon. 
Janina S, Chair of the Child Safety Policy (CSP) sub-Committee, has attended working party meetings in May and June. Janina has reported 
the following points: 

• The CSP are working through the process to upload the Safety & Behavioural Requirements on the VSA website.   

• Due to legal requirements the Alateen Sponsor Responsibility Statement has been amended to include “I agree to participate in  a 
maximum of two (2) mandatory workshops per year.”  

• The CSP are developing the documents for the Purpose and Duties of the Alateen Process Person and the Child Safety Officer. 

• As the Child Safety Office (CSO) will be a member of the Association Committee, the CSP had to determine how the CSO fits into the 
Area Structure between the Association and the Service Committees and reporting channels. The Alateen Process Person (APP) now 
reports to both the CSO and the Alateen Coordinator. 

The Vice President, Treasurer and I continue to participate in the VSA Emergency Continuity Executive. 

VICYPAA LIAISON REPORT: Emma H Due to Covid-19 restrictions, there is no current news to report. 

AREA COORDINATOR REPORTS 
Information Technology: Anthony R Verbal report given. 
Zoom moving forward. VSA approved Zoom subscription last VSA meeting, 11 July 2020. Discussion about how Zoom can be used by VSA 
for business and group meetings and who might be willing to facilitate this. River L and Robyn P agreed to do some initial investigation. 
Motion 2: That the VSA form a sub-committee to investigate ways Zoom can be used by VSA for business and group meetings. 
Moved: Di J; Seconded: Sue I; carried unanimously 
Group News: Position currently vacant. We are on the lookout for a member who would be willing to learn the ropes for this important 
and interesting service position. If you know a member who may be interested, please ask them to contact Wilma H-S for more 
information. 
Archives: Carol B Due to Covid-19 restrictions, there is no current news to report. 
Alateen: Kristie H  
Currently we have 23 Alateens screened and registered for the Alateen VSA meeting, each Friday at 5pm. This week we are interviewing 
two new families, with a prospective 4 new Alateens to join the online Zoom platform. 
The older Alateens are now opening the meeting, chairing, and running the show all by themselves. This is what an Alateen Meeting is all 
about - a meeting for the teenagers, run by the teenagers! Miracles have definitely happened in the Alateen Zoom rooms! 
The VSA Alateens also have access to the Thursday night 6:30pm Alateen QLD meeting. 
Helen. G, Robert P, Howard. J, Corbin and I all participated in the New Zealand Rocket recovery 1st Birthday Celebrations on Saturday 11 
July. We had a designated Alateen Panel, with an Alateen member, Alateen Sponsor, and parent of an Alateen, doing a Q & A. There was 
also a Sponsorship meeting where we shared that the service of an Alateen Sponsor is one of the most rewarding parts of our personal 
recovery. Thank-you to all who joined us and supported us! 
We were privileged to gain our first International Alateen from this Anniversary plus another Australian Alateen. 
A new Alateen mother asked how we can support Alateen through the 7th Tradition. A Sponsor suggested that we can suggest to all 
newcomers to contact Lynne, the VSA Office Secretary, either by phone or email, and ask about purchasing an Alateen "One Day at a 
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Time" reader or "Living Today in Alateen" book. Please email Lynne at alanonvsa@netspace.net.au This is a wonderful way to support our 
VSA Office and most importantly the Alateens! 
This month is Alateen Awareness Month. I would love to see the Chairperson in every Al-Anon meeting chair the meeting using the 
sharings in the Red August "Austra-link". We have some wonderful stories from our VSA Alateen Sponsors. Super proud of their stories 
published! 
At the Alateen Sponsors meeting, we discussed the idea of sending out an "Alateen newcomer welcome email", like the Al-Anon 
newcomer email, to all new families. 
I have been asked by the Executive Committee for input into the "Association and Area Committee Flowchart" regarding the Alateen 
Process Person's (APP) position and role between the Child Safety Officer (CSO) and the Alateen Coordinator. 
2020 AA National Convention with Al-Anon and Alateen participation will now be a virtual convention. 
Natasha, the Alateen chair, (along with Lily from Alateen QLD) is organising the Alateen program. 
Robert, Jenny and I are participating as Alateen VSA Sponsors. 
We have been communicating with Cara, an Alateen Sponsor in South Australia (S.A), to help set up an Alateen Zoom subscription in her 
S.A. Area. 
Public Information: Di J 

• 2020 West Australia PI Project: This PI activity was centred around artwork on the backs of buses and appeared on screens in Perth 
airport. I have been in contact with the WA PI Coordinator and have viewed one of the artworks and am awaiting further artworks to 
be emailed from the PI Coordinator. 

• News from Districts: 
Central District - For quite a few years one of the long-time members has been producing a poster showing a Central Victoria meeting 
list with a few words of how Al-Anon can help. The website address and helpline number are included on the poster. The poster has 
tear-off strips with details of time and place of the local meeting. Packs are made up consisting of this handmade poster, CAL poster 
and literature. These packs are delivered to Police Stations, Hospital waiting rooms, and Doctors’ surgeries. The handmade poster is 
put on display and the remainder of the pack is given to the Staff to be handed out to people as appropriate. Both the poster and 
meeting list are also placed on display on local notice boards at supermarkets. 

• Alateen, the focus of PI for the month of August: So far this month, members have promoted Alateen at Diamond Creek, Carlton, and 
Frankston Thursday meetings. 

• Radio 3CR Living Free Program: The fellowship of Al-Anon Family Groups is very fortunate that recruitment of speakers for this 
program is still possible through the efforts of Yvonne K and the willingness of members. The interviewing, recording, editing, and 
monthly broadcasting of the program continues to be undertaken through the talents of Bill P. Thank you Yvonne, Bill, and willing 
members. 

Literature: Celeste M 
August sales: Literature sales $1055.03; Postage from sales $228.95; Purchases $00.00; Postage on purchases $121.90 (All figures include 
GST). 
We may be in lockdown, but orders are not. Orders can be sent out to Al-Anon members. Please spread the word! Ten books for sale that 
can send out promptly from my home while the office is closed. Order and pay through the VSA secretary. 
Books are as follows: How Al-Anon Works (B-22), Paths to Recovery (B-24), Reaching for Personal Freedom (P-92), One Day At A Time(B-
6), Courage to Change (B-16), Hope For Today (B-27), Intimacy In Alcoholic Relationships (B-33), Blueprint For Progress (P-91), Living 
Today in Alateen (B-26), Alateen a day at a time(B10). 
Please continue to encourage Zoom hosts & members to use books in Zoom meetings from the list above. 

DISTRICT REPORTS from DRs: Reports received from Districts 1, 2, 3, 4 North (report from River L), 4 South (report from Kristie H), 7, 9 
(report from Josephine F), East Gippsland (report from Mary-Ann H), Latrobe Valley, Southern Tasmania. 
District 9 – A new ‘Steps, Traditions and Concepts’ meeting starting up using the book Paths to Recovery (B-24), Friday 1.30pm, tentative 
start date 21 August. 

GENERAL BUSINESS:  
A reminder from Wilma H-S that there are still a couple of Half-Yearly Reports from Coordinators still to be submitted.  
Suggestion by Kristie H that there be Al-Anon literature and meeting details sent to Delmont Hospital, Glen Iris. Suggestion that Alateen 
Newcomer packs be written like the Al-Anon Newcomers Letter which can be emailed to new members. 

DATE AND TIME OF NEXT MEETING: Saturday 12 September 2020, 10am–1.00pm via Zoom 
MEETING CLOSED: 1.30pm with the Serenity Prayer 


