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WELCOME: Opened with the Serenity Prayer. 
Present: Sue I (Delegate), Wilma H-S (Chairperson), Stephanie C (Association President), Naduah (Association Treasurer), Celeste G 
(Literature Coordinator), Kristie H (Alateen Coordinator), Carol B (Archives Coordinator/Group News Coordinator), Di J (P.I. Coordinator), 
Robyn A (VSA Secretary), Ryta K (Alt Delegate/DR-2), Daniel T (DR-3), River L (DR-4 North), Robyn P (DR-7), Beth C (DR-Latrobe Valley), 
Barbara E (Alt DR-Southern Tas), Gillian B (DR-Northern Tas). 
Apologies: Yvonne K (DR-1), Rosemary L (DR-9). 
Observers: Mary-Ann H (Contact GR-East Gippsland), Tara W (Group News Editor). 
Voting members present: 16; Non-voting members present: 2. 

READING: Discovering Choices [B-30], chap 13, pages 243-245.  
ACCEPTANCE of Minutes of 10 April 2021 Area Service Committee Meeting: 

Motion 1: That the minutes as presented be accepted as a true and correct record of 10 April 2021 Area Service Committee Meeting. 
Moved: Ryta K; Seconded: Robyn P; Carried unanimously. 

MATTERS Arising From 10 April 2021 Minutes: Page 1 - email address for District Fair corrected to read district7fair@outlook.com 
AGSO EXECUTIVE COMMITTEE MINUTES: Ryta K – AGSO has not met since last VSA meeting so no summary given today. 
DELEGATE’S REPORT: Sue I 

Delegate’s email address: VSA related to alanonvsadelegate@outlook.com  

OFFICE SECRETARY’S REPORT: Lynne M 
Quorum = 6 members, 3 of whom are DRS; Committee contact details update request; Check pigeonhole reminder. 

Helpline April 2021 2020 

Help Calls 
(After Hours Calls) 

48 
(11) 

40 
(16) 

Office Calls 3 4 

Email Enquiry 2 2 

TOTAL 53 46 

 
NBN and IP Phones: The NBN has finally been connected to the office and the IP phones are up and running. Still navigating my way 
around them. At the moment the Helpline phone is on my desk as the cable has not been installed at the Helpline desk because we have 
not finalised the office rearrangement yet. 
Updated Meeting List: A new updated meeting list dated 5 May 2021 is on the Victorian Southern Area section of the AGSO website. 
Meeting Changes: Hawthorn - now open face-to-face with a new starting time of 7.30pm and closing at 8.30pm. 
Literature Orders: Things are getting back to normal. Members are contacting me by email, phone, or post to order. Not many orders 
going through Celeste now as members are after the full range of Literature. 
Phone Roster for Helpline: The phone roster is up and running well. Only three vacancies to be filled - the second and third Thursday and 
the fifth Wednesday of the month. 
Lock on the Office door: The lock on the Office door has been fixed. It is not a very well-designed door lock, and I don’t trust it. For those 
who have a key to the office, just a hint to avoid any further problems - I still put my thumb on the barrel when I pull the key out after 
opening and closing to make sure the barrel doesn’t get loose again. 

TREASURER’S REPORT: Naduah  
After a booming month of donations last month, this month was a little quieter.  
Literature sales pretty much broke even with literature purchases, with postage paid outweighing postage received. There were some 
discrepancies with a few invoices which were sorted out with AGSO, leaving us with a credit of $49.77. 
Due to some issues that have arisen around changes I made to wages journals (references only, not figures), our BAS information in QBO 
has been affected, and we have engaged “Trust Us Bookkeeping” to resolve what has occurred. As a result, I cannot reconcile the accounts 
for April, so the figures given are based on unreconciled accounts. Should be pretty close though.  
The result for April was a deficit of $1061.16. Year to date we are still running with a surplus of $3848.55. 
We engaged the assistance of “Geeks 2 You” to resolve some of the IT issues the Office was having. It has been suggested we do a full IT 
audit, but this cannot happen until the phones are sorted in line with the NBN upgrade.  
Notes: April – Paid “Geeks 2 You” $391.60 incl GST; Credit on Literature of $49.77.  
Please, remember to send your donations promptly. Personal donations of $2 or more to VSA are tax deductible and a receipt will be 
provided for tax purposes. 
 
 

Al-Anon Family Groups Victorian Southern Area 

Minutes of Service Committee Meeting held Saturday 8 May 2021, 10am-1pm 

On-Line Meeting via Zoom 
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Income March '21 April '21 

District and other donations  $            7,507.81   $            3,261.90  

Literature*  $            1,016.68   $                  37.82  

Fundraising      

Assembly **     

Group News Subs     

Other (sundry)     

Total Income  $            8,524.49   $            3,299.72  

Expenses     

Office Administration Expenses (Office exp, wages, other)  $            3,017.85   $            2,918.39  

Public Information Expenses     

Delegate's Equalization      

Rent/Outgoings  $            1,445.47   $            1,445.47  

Other (GN post, auditor fees, travel reimbursement, Dues & 
Subscriptions) 

    

Total Expenses  $            4,463.32   $            4,363.86  

Operating Surplus/loss  $            4,061.17  -$            1,064.14  

Other income (Bank Interest)  $                    3.08   $                    2.98  

COVID-19 Govt Payment     

AGSO donation     

Rounding     

Net Surplus/loss  $            4,064.25  -$            1,061.16  

Bank Account Balances     

CBA Cheque Account   $            7,120.12   $            5,551.71  

CBA Online Saver   $               103.22   $               103.22  

ING Business Optimiser   $          36,293.58   $          36,296.56  

Bequest      

ING Term Deposit       

ING Term Deposit One (05/08/2019)  $          10,000.00   $          10,000.00  

ING Term Deposit Three (05/02/2020)  $          10,000.00   $          10,000.00  

*Difference between Purchases and Sales  
 

**Difference Between Monies raised and Expenses  

ASSOCIATION COMMITTEE REPORT: Stephanie C, Association President 
First and foremost, I would like to thank Diane J for volunteering to help out in the office last Thursday when Lynne was on leave. I was 
delighted to receive her email offering her services. We shared the load and I think it went very well. As we also have new telephones and 
are not familiar with the diversion process, Nerise agreed to work extra days on the Help Line. Thank you Nerise for taking this on.  
Please keep in mind my request to consider volunteering or seek out members who would be suitable to fill in for the Office Secretary 
when she is on leave. 
Area Service Guide: The Association Committee has an item for approval from the VSA Service Committee for inclusion in the June 
Assembly. 
Background: In 2020 the VSA Service Committee requested a paragraph outlining the Association membership process and selection be 
included in the Area Service Guide under section 2.7, How the Association Committee Functions (page 7). The additional paragraph 
number 2.7.i copied below has been provided by Chair of the Nominations Committee and approved by the Association Committee: 
2.7.i.  Association membership process and selection 
A member of the Area Association Committee suggests a person deemed to be appropriately qualified to become a member of the 
Association. The Chair of the Nominating Subcommittee then approaches that person and provides them with the Association Membership 
Application Information Sheet together with an Application form for Consideration for Association Membership for completion. 
Upon receiving the completed forms, the Association considers the application and if approved, the application is forwarded to the Victorian 
Southern Area Service Committee, on the recommendation of the Association, for approval.  
Subsequent to the Service Committee approval, the application is presented to the next Al-Anon Assembly for final Approval.” 
Action: The Association Committee request the VSA Service Committee approve the addition of point 2.7.i, Association Membership 
Process and Selection in the Area Service Guide, to present at the June 2021 Assembly. 
Motion 2: That the Association Committee request the VSA Service Committee approve the addition of point 2.7.i, Association 
Membership Process and Selection in the Area Service Guide, to present at the June 2021 Assembly. 
Moved: Naduah; Seconded: Carol B; Carried unanimously. 
Dedicated Association Email Addresses: The email aliases have now been set up for Association position holders using the VSA Microsoft 
account: president@alanon-vsa.com; secretary@alanon-vsa.com; child-safety@alanon-vsa.com; nominating-chair@alanon-vsa.com; vice-
president@alanon-vsa.com. These email addresses are a forwarding address only. Responses will come from the members personal email 
addresses. I will be requesting the Office Secretary update the VSA Service Committee Contact List for relevant members. 
Child Safety Policy Sub-Committee: The Child Safety Working Group met in March and April and the main points to come from the 
meetings are below: 
The Child Safety Officer (CSO) will meet with the Alateen Coordinator to discuss the registration and compliance with local laws and 
requirements; A regular article to be written for the Group News to continually inform and educate the fellowship on matters regarding 
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Child Safety and requirements; A Banner for the Group News was approved at the April VSA Service Committee meeting; The Child Safety 
Policy Sub-Committee would like to develop a closer relationship with the Alateen Sponsors, therefore the CSO will discuss with the 
Alateen Coordinator, their attendance at Alateen Sponsor meetings on a regular or as needed basis. 
A review of the Safety and Behavioural Requirement document will be scheduled for approval at the November Assembly. 
The next Association meeting is this afternoon at 1:30pm. 

VICYPAA LIAISON REPORT: Emma H  
No current news to report. 

AREA COORDINATOR REPORTS 
*Group News: Carol B 
Thank you to all who send in reports to inform our members about what is happening in Al-Anon. I encourage others from Districts who 
don’t have a District Representative to also submit any news. Things are going well with the team, and we hope you enjoy the publication. 
Tara W (Group News Editor) was introduced and spoke about her service role. 

*Archives: Carol B  
Due to Covid-19 restrictions, there is no current news to report. 

*Alateen: Kristie H  
A massive thank you to all of the sponsors in every state of Australia and also Canada, for assisting with the day to day running of Alateen 
Zoom whilst I have been on personal leave. 
Weekly meetings continued with more teens returning to the zoom rooms. “Welcome Chats” saw four new teens arrive last month! 
Reports were sent in and rosters and swaps worked like a treat. New Alateen trainee sponsors started their six meetings and sponsor 
renewals were finalised. Unfortunately, some sponsors are retiring. We thank them for their amazing service in Alateen. We have had four 
new sponsors start training, two have completed training and two still processing! Our current membership has grown to over eighty 
teens! Everything is looking bright! 
I have slowly started to resume my role whilst in full-time work, which is a lot more difficult to manage. But one email at a time and we 
will get there! Together we can make it! 
I was privileged to sit in and sponsor last Friday night’s meeting. What a privilege it was to hear a teen, who had not attended for two 
months, say “I forgot how good it feels when I come together with my other teens in the zoom room, it feels SO good to be back”. Gotta 
love the words of wisdom from the mouths of babes! Now this is why I love Alateen - being able to hear the blessings of a child’s life and 
giving meaning and significance to each and every one of them! Simply Amazing! 

*Public Information: Di J 
District 1: Frankston Thursday AFG will be conducting its PI Inventory on 20 May in the last 15 minutes of the meeting. I have been invited 
to Mornington Sunday AFG on 30 May when the PI Inventory will be conducted during the meeting. 
District 2: I was grateful to be invited to their District Meeting on 22 April to discuss the important role of PI in our program. Lots of ideas 
were shared and I was able to answer some questions from those present. 
East Gippsland: A PI exercise at the new Odyssey House Hope Centre in Bairnsdale was well received, with a contact number left at the 
desk along with the M-34 Al-Anon poster, 'Alcoholism can tear a family apart' to be displayed in the meeting room. 
Alateen: A member donated three Alateen books to a family of three children. 
AGSO: WSO sent 19 posters as part of the 'Hope in the Bottle' campaign. The contact detail section has been left blank for local details to 
be inserted. Public Information Calendar is being reprinted. Preparations are being made to have a presence on LinkedIn. 

*Literature: Celeste G 
April Sales 2021: Literature Sales: $1714.80; Postage Payments Received: $94.48; Literature Purchases: $1586.92; Postage paid: $180.75 
(All figures include GST). Literature sales have slowly increased. 
Welcome to our newest literature team member and I am sure that all the Al-Anon members appreciate your service. THANK YOU. 
Groups and members need to be well stocked as we face this ongoing Pandemic. Please order up big, our literature does not have a use by 
date. I am encouraging Groups to have one copy of each of the daily readers at their meetings ready for purchase, so that the newcomer 
leaves the meeting with a hard copy of hope in their hand. 
Good to see chairs/hosts using books other than the daily readers. This keeps the meetings fresh with new recovery ideas and gives long 
time members a deeper understanding in their recovery from the effects of the family disease. 
Please continue to get the message out there to your groups, members, and newcomers that they can order books and pamphlets 
through the VSA office with a postage fee of $13.50 per order. Literature orders are a major source of income for Al-Anon.  
When members are collecting their orders from the office, please phone the VSA office in advance to make sure that Lynne is in that day 
and follow the COVID safe plan as required. 
And please continue to encourage members to keep in contact with each other between meetings. 

DISTRICT REPORTS from DRs:  
Reports received from Districts 1, 2, 4 South (Kristie H), 4 North, 7, 9, East Gippsland (Mary-Ann H – contact), Latrobe Valley, Tasmania 
North, Tasmania South. 

GENERAL BUSINESS:  
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Assembly Dates for 2021: 19 June and 13 November (NB Change of November date from 20 November to 13 November). 
Theme for June Assembly – “Building Relationships Through Service”. 
Di J (Kristie H as back-up) has offered to take on role of Covid Officer for June Assembly; Use of courier service to move materials to and 
from Robert White Hall to be explored; District 7 to provide tea, coffee, milk, sugar etc; Members to BYO food for the day. 
Coordinator reports for June Assembly to be sent to Lynne before the end of May. 
Meeting format for future VSA Service Committee Meetings: River L has suggested that there be a discussion about format and the best 
use of our meeting time. 10 July to be put aside for further lengthy discussion. Ideas and discussion points can be forwarded to Wilma, 
Sue, and Robyn A prior to the meeting so an Agenda can be set.  
Proposed Al-Anon Fundraising Fair 24 October: Brainstorming Zoom meeting for interested members to discuss venue and fun ideas - 
5pm Wednesday 12 May (Meeting ID: 973 5960 7947 Passcode: 174618). 

DATE AND TIME OF NEXT MEETING: Saturday 5 June 2021, 10.00am–1.00pm via Zoom 
MEETING CLOSED: 12.56pm with the Serenity Prayer. 


